DENTON COUNTY RECLAMATION & ROAD DISTRICT
MANAGEMENT REPORT
December 14, 2010

In addition to the Sluice Gate failure, the following matters are in process:

1. The Contractor is now making acceptable headway on the Channels Cleanout Project. We do
not now have an estimate on when he will complete the work.

2. The Grading of all Levee Roads has been completed for an additional $3,950. Some additional
Road Base will probably be needed next Summer, depending on Winter Weather which is now
forecast to be dry. In fact, drought conditions are now in existence in many Texas Counties. This
may extend the time to do other Projects that normally would not be done until next Summer,
including the cleanout of the Main East Drainage Channel.

3. Due to dry conditions, we have not yet done the usual final Mowing. Barring some December
rains, the District will not mow again this year.

4. Due to the Sluice Gate problem, it will probably be necessary to drain most of the Sump Lake
which will likely produce an unsightly appearance, but the repairs will not wait.

5. Tax Collections are fairly nominal, but will increase during the latter part of December so that
Taxpayers can qualify for their Federal Income Tax Deduction.
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