DENTON COUNTY RECLAMATION AND ROAD DISTRICT
Management Report

April 10, 2009

1. Pump Repairs: REVAK advised me today there was a problem with the Impeller. It is having to
be rebuilt and will delay installation until April 27 plus or minus a few days. They estimate 2-3 days
installation.

To test the Pump, water is needed. Because of the storm widely predicted on April 12, we need to
take the sump down to 2-3 feet (it is 4.25 now). If we doand the rains don’t come, we probably
cannot test the Pump. This is a real guessing game with no assurances.

2. The Contractor for the Pump Station has submitted PR #1 of $49,000 (out of $167,000). The
work will pick up as soon as some parts and instruments are delivered. Estimated completion is
June 1.

3. If there are sufficient funds available, one or two of the main drainage channels need to be
cleaned out this Summer, OR we can commence improvements to the Pump Station/Sump area.
For discussion.

4. DUMPING/VANDALISM: The dumping problem must be addressed. | am certain the majority
is from residents living on Menard in houses that back up to the Levee. It is very private. A
neighborhood committee might be helpful. It may also be time to put gates back on the levee to
prevent vehicles that carry the debris. Additional signage might be helpful, but in my experience, it
does no good with bad buys. Perhaps a town hall type meeting with residents of this area might help.
Tracy’s experience with the crime patrol might work here also. | doubt the City will help.




